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1. Introduction and Purpose

1.1. The Property Bar Association (“PBA”) is a specialist bar association recognised by the Bar Council, representing barristers in England, Wales and Northern Ireland, and advocates in Scotland, who specialise in property or property-related litigation and non-contentious property work.

1.2. The PBA is committed to promoting equality of opportunity, valuing diversity and fostering an inclusive culture in everything it does — including its educational programme, its representative functions, its governance, and its social events. This commitment applies to members, prospective members, speakers, contributors, committee members, staff, and all those who engage with the PBA.

1.3. This Policy sets out how the PBA will meet its commitment to equality, diversity and inclusion (“EDI”), and how it will have regard to the Bar Standards Board’s (“BSB”) equality and diversity strategy and the BSB’s wider regulatory framework on equality and diversity, in pursuing the PBA’s objectives.

1.4. This Policy should be read alongside the PBA’s Constitution and any related policies (for example, on harassment and bullying, or on accessibility) and will be reviewed periodically to ensure it remains current and effective.

2. Regulatory and Legal Context

2.1. The PBA operates against the backdrop of:

2.1.1. the Equality Act 2010, which prohibits discrimination, harassment and victimisation on the basis of protected characteristics (age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation);

2.1.2. the BSB Handbook, including the Core Duties applicable to barristers (in particular the duty not to discriminate unlawfully, and the BSB’s wider equality rules), and any prescribed requirements relating to equality and diversity that apply to chambers and to bodies such as the PBA;

2.1.3. the BSB’s Equality and Diversity Strategy, which sets out the BSB’s expectations of the Bar in relation to equality, diversity and inclusion, including its objectives to address discrimination and harassment, to improve working cultures, and to hold the profession to account for reducing inequalities; and

2.1.4. the BSB’s statutory regulatory objective, under the Legal Services Act 2007, to encourage an independent, strong, diverse and effective legal profession.

2.2. As a Specialist Bar Association, the PBA recognises that it has a role to play — working collaboratively with the BSB, the Bar Council, the Inns of Court, chambers, and other specialist bar associations — in supporting the profession to meet these objectives, in particular within the property Bar.

2.3. This Policy is intended to align the PBA’s activities with the spirit and substance of the BSB’s equality and diversity strategy, while recognising that the PBA is a membership association rather than a regulated entity, an employer of barristers, or a set of chambers.
3. Scope and Application

3.1. This Policy applies to:

3.1.1. the PBA Committee, its Officers and any sub-committees (including the Junior PBA Committee);

3.1.2. all members of the PBA (Full and Associate);

3.1.3. speakers, panellists, workshop leaders and other contributors to PBA events;

3.1.4. the PBA’s administrator and any other staff, contractors or service providers; and

3.1.5. anyone attending or participating in a PBA event, whether educational, representative or social.

3.2. This Policy applies to all of the PBA’s activities, including (but not limited to):

3.2.1. organising and delivering educational lectures, seminars, conferences (including the annual conference, Northern Conference and any regional or jointly-staged events) and CPD provision;

3.2.2. representing the interests of members to the Bar Council, courts and tribunals, and in law reform consultations;

3.2.3. running the essay competition and engaging with academic members, universities and law schools;

3.2.4. governance, including committee composition, elections and decision-making; and

3.2.5. social events.
4. Policy Commitments
4.1  General commitment

4.1.1. The PBA will not permit discrimination against, harassment or victimisation of any person on the grounds of a protected characteristic.

4.1.2. The PBA will take active steps to advance equality of opportunity and foster good relations between people with different characteristics and backgrounds, consistent with the spirit of the duty to advance equality, diversity and inclusion that the BSB has sought to embed in the profession’s Core Duties.

4.2  Membership

4.2.1. Membership criteria will be applied consistently and objectively, by reference to practice area and call/experience only, and not in a manner that disadvantages any person because of a protected characteristic.


4.2.2. The PBA will keep its membership criteria and processes under review to ensure they do not create unnecessary barriers to entry, in particular for those at an early stage of practice (reflected in the PBA’s Associate membership category) or for those who may face additional barriers in property practice.

4.3  Governance and committee composition

4.3.1 The PBA will encourage members with a diverse range of backgrounds, characteristics, levels of call and chambers to stand for election to the Committee and to take on Officer roles.

4.3.2 The PBA will review the diversity of its Committee and Officers from time to time and consider what steps (such as outreach, mentoring, or adjustments to meeting times and formats) might help broaden participation in PBA governance.

4.3.3 Committee members and Officers will receive a copy of this Policy on appointment and will be expected to act in accordance with it.

4.4  Education, conferences and events

4.4.1 In selecting speakers, panellists and workshop leaders for the annual conference, Northern Conference, and other lectures and seminars, the PBA will have regard to diversity of background, seniority, practice area and perspective, alongside expertise, so that panels are not unrepresentative of the profession or the wider public and give fair opportunities to all members of the association.

4.4.2 The PBA will choose venues and event formats with accessibility in mind, including step-free access, hearing loop provision where practicable, and the availability of dietary and other reasonable adjustments on request.

4.4.3 Where practicable, the PBA will offer a range of event formats and timings (for example, in-person, hybrid or recorded content) to support those with caring responsibilities, disabilities, or other circumstances that may affect their ability to attend in person and will make all reasonable efforts to avoid religious holidays.

4.4.4 The Junior PBA Committee’s programme for pupils and newly qualified barristers will be designed and promoted so as to be accessible and welcoming to all junior practitioners, including through its joint work with the Junior PLA.

4.4.5 The PBA’s essay competition and engagement with academic members and students will be promoted as widely as practicable across universities and law schools, to support access to the profession.

4.5  Representation and policy work

4.5.1 In representing the interests of property practitioners to the Bar Council, courts, tribunals, and in law reform consultations, the PBA will seek to reflect a range of views and experience across its membership and will have regard to the impact of proposed reforms on equality and access to justice where relevant.

4.5.2 The PBA will support and engage constructively with BSB, Bar Council and Inns of Court initiatives on equality and diversity that are relevant to its membership, including responding to consultations where appropriate.

4.6  Social events

4.6.1 The PBA’s social events will be organised so as to be welcoming and accessible to all members and their guests, regardless of protected characteristics, and free from harassment, bullying or exclusionary behaviour.

4.7  Harassment, bullying and unacceptable behaviour

4.7.1 The PBA will not tolerate harassment, bullying, discrimination or victimisation in connection with any of its activities.

4.7.2 Any member, speaker, attendee or other participant who experiences or witnesses such behaviour at a PBA event or in connection with PBA business is encouraged to raise this with the Chair or a member of the Equality and Diversity Subcommittee in confidence, so that it can be addressed appropriately.
4.7.3 Complaints will be treated seriously, investigated proportionately, and dealt with fairly, having regard to the position and resources of the PBA as a voluntary membership association. Where a complaint raises conduct issues falling within the BSB’s regulatory remit, the complainant will be signposted to the relevant regulatory or professional channels (including the BSB and, where applicable, the individual’s chambers or the Bar Council’s Equality and Diversity Helpline). 

4.7.4 Any person with whom a complaint is raised will comply with their regulatory duties and/or duty to report, if engaged, under the BSB’s Code of Conduct from time to time.

4.8  Accessibility and reasonable adjustments

4.8.1 The PBA will consider reasonable adjustments for members, speakers and attendees with disabilities or other access needs, in relation to its events, communications and website, so far as is reasonably practicable for an organisation of the PBA’s size and resources.

4.8.2 Members and attendees are encouraged to make the PBA aware, in advance where possible, of any adjustments that would assist their participation.

5. Implementation, Monitoring and Review

5.1. Responsibility for this Policy rests with the PBA Committee as a whole, with the Secretary having day-to-day responsibility for receiving queries or concerns relating to equality and diversity.

5.2. The Committee will convene and maintain an Equality and Diversity Sub-Committee to consider equality and diversity as a standing item, including in relation to membership composition, committee composition, and speaker diversity at major events, so far as such information is reasonably available to the PBA.

5.3. The Committee and/or Sub-Committee will keep this Policy under review, and will revise it as necessary to reflect changes in the law, in the BSB’s equality and diversity strategy and regulatory requirements, and in good practice across the Bar.

5.4. This Policy will be made available to members via the PBA website and drawn to the attention of speakers, contributors and Committee members as appropriate.

6. Further Information

6.1. Members and others wishing to discuss this Policy, raise a concern, or suggest improvements, should contact the PBA Secretary at enquiries@propertybar.org.uk.

6.2. Further information on the regulatory framework for equality and diversity at the Bar is available from the Bar Standards Board (www.barstandardsboard.org.uk) and the Bar Council’s Equality and Diversity Helpline.

This Policy was approved by the PBA Committee on 7 July 2026] and will next be reviewed within 2 years, or sooner if the BSB updates its Equality and Diversity Strategy.
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